
Friends of the Lacey Library 

Board Meeting Minutes, November 8, 2023 

 

Call to Order: John Grausam, President 

Members Present: Dennis Powell, Jessica Strozewski, Rob Conor, Mary Gardner, Carrie Martin, 

Sally Fitzgerald, Loretta Linstad, Becky Russell, Larry Russell, Holly Paxon, Darcy Perry, John 

Grausam, Jane Collins. Guests: Amy Longmire (NFP), Lori Montoya (NFP), and Gretchen Thaller, 

all with Thurston County Public Health (NFP). 

Reports:  

Thurston County Health Dept., Visiting Nurse Program/Books for Babies. Gretchen Thaller 

presented information about the Visiting Nurse program for women expecting a child and how 

our Books for Babies program is used by the nurses. Enrolled families receive weekly, then 

monthly visits until the child is 2 years old. Families receive ongoing support in goal setting, a 

new baby book, library resources and guidance to help nurture the child and mother. We 

believe the Books for Babies partnership with the County has been going for 10-12 years. The 

Program is grateful for our ongoing support! 

Library Manager Report: Holly reported on a new Lacey program called Talk Time: English 

Conversation Circle, for patrons to work on their English Language skills. It is offered twice 

monthly, and includes activities for children. The Anywhere Library currently has about 17 

regular stops per month (from Head Start programs to Senior Centers) and hopes to increase 

to about 30! TRL has launched its’ new website and we are urged to check out the many new 

features! The City of Lacey is looking for a major sponsor for the annual Cultural Celebration 

(March ’24) for $1,500. Holly stated they were no longer participating in Lacey’s Children’s Day 

and would ask our financial support for this event instead. After discussion it was moved and 

passed to support this event. She reminded us of the upcoming TRL Friends’ Appreciation 

events. Several members stated they were planning to attend. Holly reported that library usage 

had increased over 10% at the library over 2022 totals, and 87% at Hawks Prairie! 

Vice President/Book Place Report: Rob reported that book sales had increased over last year. 

He thanked Marion Lemon on the smooth and exciting roll-out of the Friends Courtesy 

Collection, which we took over from Library staff. The collection of paperbacks has been 

refreshed and re-labeled. They fill a spinner on the south side of the library with chairs for 

reading and browsing. Jane asked about purchasing a few cleaning supplies to use on shelves 

and donated books. It was approved. 



Treasurer: Larry presented the Financial Reports for Sept./Oct. He noted to not be alarmed by 

the negative numbers which show GREATER new memberships and donations than we had 

anticipated. Larry mentioned that we were spending about 1% of budget on Administration. 

Publicity: Jessica shared the design for the College Street Banner. It will be double sided and 3’ 

by 22’. We changed wording from Public Sale to Open to All. In reference to the Friends History 

project, John G. shared that they recently found documents showing the library history is really 

closer to 100 years old, rather than the 60 years they had previously documented. A revised 

History is in the works. 

Membership/ Hawks Prairie: Mary reported that we had received 3 new lifetime members so 

far this year. Current membership is around 380 members.  

Internet Sales/Books for Babies:  New managers Becky Russell and Karen Cunniff visited 

Thurston County Health and made their first delivery of books. Becky asked for someone else 

to take over Internet Sales. 

Website/Mailchimp: Dennis reported that he will remove the “Contact Us” form on the 

website and just use straight e-mail for correspondence. 

Book Sales/Sorts: Sally presented the dates for Book Sales in 2024 and they were approved. 

Other Business:  

John stated the Budget committee will be working on Budget proposal for next year. 

Darcy reminded everyone that a Holiday Thank You to our volunteers will be held Monday Dec. 

18th after Sort, around 10:00.  Goodies and coffee served. All invited!! 

Meeting Adjourned. 

Next meeting: January 10, 2024, Noon.  

 

Respectfully submitted,  

Jane Collins, Secretary 

  

 

 

 

 



 

 

 


