
Friends of the Lacey Library (FoLL) 

Board Meeting Minutes, July 10, 2024 

 

Call to Order: John Grausam 

Approval of May 8, 2024 Minutes: Approved 

Members Present: Becky Russell, Carrie Martin, Melanie Jenner, Sally Fitzgerald, Larry Russell, 

Rob Conor, John Grausam, Marian Lemon, Darcy Perry; Mary Gardner, Loretta Lindstad, and Jane 

Collins. Guests: June Brown, Gwen Culp, and Jim Pruske, 

Manager’s Report: 

Treasurer: Larry presented the Finance Report for May and June. We are running higher than last 

year in Book Sale revenue, Book Place Sales, and new memberships. Interest income continues to 

add to our revenue.  Larry explained that the Books for Babies amount was not an actual expense, 

but considered “outreach”, although listed under Expenses. The correct budgeted total in B4B should 

be $1,500, not $1,000. 

VP/Book Place: Rob reported that we are selling 50-60 DVD’s a week! Also noted that books are 

selling off the display stands briskly. Wednesday volunteers noted that we are only removing 10-15 

books each week that have been on shelves for prior 3 weeks, as opposed to 50 or more in past 

years. Rob reported that the company U-line had a book drive from which they donated about 12 

boxes of movies and books. 

Team Sort/Sales: Sally noted that based on the survey taken at the June Book Sale, only about 45 

% were in favor of having a debit/credit card option for paying for purchases at Book Sales. Also, a 

large percent of that group had made purchases between $1. and $5. Therefore, we will not be 

purchasing a card reader service at this time. The new on-site storage shed for donations will take the 

place of Fox Hall storage area, and should be complete by mid-late July. Although donations have 

been slim, we have LOTS of books to sell at Aug. Sale. 

Hawks Prairie Annex/Membership: Mary reported that the TRL staff visiting Hawks Prairie Annex 

were VERY complimentary of Friends Cart! Weekly sales continue to rise. She stated that there are 

currently 460 members on the books, of which 120-130 are Lifetime Members. We have 158 new and 

renewing members this year. Most new members are coming via Sale Days. Marian Lemon will be 

taking over Membership. She was nominated and approved as a new Board Member. Mary 

mentioned that in the past, we have given those that started a new membership at the Oct. or Dec. 

Book Sale membership through the full following year. There was a motion which passed to continue 

that practice this year into next year. (New memberships in Oct./Dec. ’24 will be good thru all 2025.) 

Books for Babies: Becky explained the B4B program for the guests. She has purchased 260 new 

books, plus found 120 good donations so far this year for the County Health Nurses to continue to 

distribute to new mothers. She has $283. remaining to spend for remainder of year from $1,500. 

budget. She continues to look for new book sources. 

Internet Sales: Loretta reported she is still in the throes of remodeling and has not been actively 

selling online. 



Publicity: Due to health and family complications, Jessica Strozewski will be stepping down from her 

position. We will be looking for a replacement with talents in publicity and social media, soon. We 

wish to thank her for her great work on the Friends’ behalf! 

New Business: The onsite storage shed is currently being installed. There are some carpentry tasks 

to be completed before we can begin to use. The cost will be close to $4500. (shed purchase and 

additional carpentry) not the $7500 we allotted, when cost shared with library. 

There will be a separate work party scheduled to sort a donation of over 100 boxes of books. 

Next Board Meeting: September 11, 2024 at 12:15  

Adjournment: Meeting adjourned to participate in annual Volunteer Appreciation Picnic! 

 

Respectfully submitted, 

Jane Collins, Secretary, Friends of the Lacey Library 

 

 

 

 

 

 

 

 

 


