
Friends of the Lacey Library (FOLL) 

Board Meeting Notes, September 11, 2024 

Call to Order: John Grausam 

Approval of July 10, 2024 Minutes: Approved 

Members Present: Carrie Martin, Darcy Perry, Gwen Culp, Larry Russell, Becky Russell, Mary 
Gardner, Loretta Linstad, Dennis Powell, Rob Conor, John Grausam, and Melanie Jenner. Guest: 
Interim Library Manager Erin Stumpf. 

Manager’s Report:  Erin Stumpf introduced herself as Acting Library Manager, serving while TRL is 
conducting a search for a permanent hire, noting that the search may extend to applicants outside 
Washington state. Operations Supervisor Beverly is working to increase Library programs and 
outreach, with options to include arts & craft activities, performers and book talks. Becky questioned 
whether the effort is likely to impact use of the room currently used by FoLL, and the response was 
‘yes’. Discussion followed concerning space needs for book sorts and training of Friends’ volunteers. 
Erin stated that the Pinochle group which has been using the room at 10:00 a.m. on Mondays has 
secured an alternate location for their meetings. They no longer require sorting activity to end 
promptly at 10:00. Other discussion included the possibility of scheduling use of the room a second 
day of the week, the viability of finding placement for a second donation bin within the library, 
designation of a specific donation day (‘Donation Saturday’?) to accommodate large estate 
donations, and the potential for a future remodel as possibilities for meeting our growing needs. 

Treasurer: Larry presented an updated Finance Report, noting that our Certificate of Deposit matured 
on 09/08/2024 and was allowed to roll over into the new period. At the current rate the CD is earning 
approximately $200.00 per month. Bank balances are running at  $35-37k in operating funds, and over 
$51k in the CD. Larry discussed the  Books for Babies program, explaining that it is no longer included 
as an operating expense, and is now reported under Outreach.   

VP/Book Place: Rob reported that Book Place sales are strong, bringing in approximately $200 per 
week on average, though the amount fluctuates.  

Team Sort/Sales: Loretta spoke for Sally who is currently traveling in Ireland. Expanded needs around 
volunteer activity was center stage. An extended book sort is planned for September 16, due to the 
large backlog of donations. Pizza and/or sandwiches are planned in appreciation of volunteer efforts.  
Darcy stated that training is planned for Monday September 30th from 10:00 am to 11:15 am following 
that morning’s sort,  as we have many new volunteers. She will offer copies of a training guide for the 
fundamentals of book sorting. John noted that a review of FoLL bylaws could also be appropriate. 
Becky and Larry mentioned a need for a volunteer(s) for the Children’s books set-up for the Book Sale 
on October 4-5.   

Hawks Prairie Annex: Mary reported that sales at the Annex are trending at about $50 per week and 
she has implemented a notation system to track the number of books sold.  

Discussion turned to the bookcase display in the entry way foyer of the library. Our group has the 
option of utilizing that space during the month of November, although we do not have anything 



planned for this year. The group decided to skip this year and tabled formation of a committee to work 
on the November 2025 display to a future meeting. This generated discussion of the many resources 
provided to the community by Friends of Lacey Library and ways that might be highlighted by using 
that space, such as thanking the community for their donations and educational displays for FOLL 
programs such as Books for Babies.     

Books for Babies: Becky led a vigorous discussion around the B4B program, fielding numerous 
questions. Remaining funding for this program is approximately $280 of the $1,500 annual budget. 
Larry requested a formal agreement among the members allowing discretionary authority for Becky to 
exceed her current budget, if necessary, which was approved. 

Internet Sales: Loretta reported she is still in the throes of remodeling and has not been actively 
selling online. 

Membership:  Marian Lemon has assumed management of FoLL membership from Mary Gardner, 
who has carried that responsibility for some time. Thanks to both Mary and Marion for this effort. 

Publicity: Gwen Culp was welcomed as the new lead for publicity and social media, and as such was 
formally nominated and confirmed as a Board Member. Gwen states that she has emailed departing 
publicist Jessica Strozewski regarding access to and management of our digital/online presence and 
discussed both Facebook and Instagram accounts. Our Facebook page has as many as 200+ 
followers. Because there is so little activity on Instagram it was agreed that account can be dropped.  
Gwen will communicate that decision to Jessica who has the credentials needed to do so.   

Dennis Powell shared his thoughts on the library’s presence online (found at laceyfriends.org) where 
information is available about events and activities, newly available books and numerous other 
resources. The website is useful in sharing details on policies and activities with the public. 

New Business:  There were varying opinions expressed about how to distribute books donated by 
South Sound Reading Foundation and sporting a SSRF sticker on the back cover, with some folks 
expressing reluctance to offer them for sale and others feeling they can fairly and legitimately be 
offered for sale. Options included giving them to Altrusa or local little free libraries, or including them 
in the sales, but not at the Book Place. Discussion followed with no final conclusion decided upon.  
Opinions vary, so volunteers will handle these books as seems appropriate to each. 

Sorting Christmas books was discussed. After consideration of timing, storage space, salability and 
best value received, the decision was made to attempt to sort those books prior to the October sale, 
saving aside and storing those that are newer and in the best condition to be offered at the December 
book sale. Any that are more visibly used or less likely to fetch an optimum price will be offered at the 
upcoming October sale where most books will be half price. 

 

Adjournment: 2:03 pm   

  

Next Board Meeting: November 13, 2024 at 12:15 p.m. 

Respectfully submitted, 


