Friends of the Lacey Library (FolLL)
Board Meeting Minutes, November 13, 2024

Call to Order: John Grausam, President

Members Present: Darcy Perry, Marian Lemon, Rob Conor, Sally Fitzgerald, Blake Bresnahan,
Gwen Culp, Carrie Martin, Melanie Jenner, Larry Russell, Becky Russell, Mary Gardner, Dennis
Powell, John Grausam, Jane Collins. Guests: Robin Landseadel.

Approval of Minutes: September 11, 2024 Minutes approved.

Library Manager Report: Blake, as acting Manager, gave the Library Report. He noted that Erin
Stumpf, previous acting Manager, returned to the Shelton Branch. TRL is conducting interviews
for the Lacey Library Manager position on Nov. 19, with 7 out-of-state applicants. Blake noted
that the increase in outreach to the community is going well. He noted a HUGE turn-out on
election day which virtually swamped the library until late into the evening. The library is no
longer partnering with Kaleidoscope. Hawks Prairie continues to increase in use each month.
There was a question about the upcoming remodel, to which Blake replied there will be no
building closure for that work until 4™ quarter 2025 (after Summer Reading program.)

Vice President: VP Rob Conor presented information regarding the addition of a second
donation bin to help with the overflow of the current bin, which occurs almost daily. After
discussion it was moved and approved for him to order two new rolling bins, which are 28x22”
each, with springs to raise up as it is unloaded. Approved spending not to exceed $1,000. (each
approx.5450). Extra bins will reside on back dock until needed. Discussion also took place
regarding an alternate Book Donation time slot (other than Monday morning). It was decided
that the 1 Saturday each month, we would staff a donation period from 1-3p.m. and find
volunteers who might regularly staff this option. A call will go out to regular volunteer crew
asking for volunteers for this monthly event. This service hopes to begin in Jan. 2025.

Treasurer: Larry reported strong sales in Sept./Oct. The outdoor storage shed final cost to us
will be around $4,650. There are new TRL procedures for Friends groups and funding their local
library. We issue one check to cover agreed upon budget to TRL and the library requests the
funds from TRL. They have discontinued the practice of using Cash Cards. The proposed FolLL
2025 Budget is $27,385. Larry noted that we are keeping our annual “administrative costs” to
1.87% of budget. Unfortunately, we missed out on the opportunity to apply for the $5,000
Nisqually Tribe Grant for 2025, due to a change in application timing.

Publicity: Gwen checked to see if there were any additions to be made to the December Book
Sale flyer, none were found. She will post the Sale information to 10 different media sites.



Flyers will be available to anyone wanted to post in their neighborhood. She will review the
Friends brochure and update. Becky said the 2025 Bookmarks were ready.

Membership: Marian reported that we had 15 new members in last two months, for a total of
479 current members. Not all members on list have renewed in recent years. List will be culled
again.

Hawks Prairie: Mary reported that business is booming! She has trouble keeping the shelves
stocked. She stated she is interested in handing off HP Annex duties to another volunteer, and
she would be interested in leading the Book Place in the new year. Mary will update the job
description and calls for interested volunteers to contact her.

Books for Babies: Becky reported that there has been no activity since her last report in Sept.
She had not donated books to Thurston County Health Dept. Visiting Nurses lately, at their
request, due to the remodeling going on where they are stored.

Website/Mailchimp: Dennis said he is highlighting some of the new library programs on the
FoLL website. There are currently 451 people on the Mailchimp list receiving e-mail notices
from FolLL.

Book Sales/Book Sorts: As of November, we are no longer “special pricing” 2022 books.
Starting in the new year prices for new hardbacks will increase to $3 for 2023, $4 for 2024, and
S5 for new 2025 hardcovers. Trade paperbacks in these years will be $S1 less than hardbacks.
Children’s books are not priced by year, but by condition. Extra nice children’s books for Book
Place are priced by Becky and Book Place volunteers. Usually $1, rather than $.50 cents.

New Business:

Discard Policy/Sorting Procedures: The topic of book “banning” or “sensoring” donated books
by volunteers was addressed. Following TRL practices, Friends groups do not ban books they
find objectionable. A committee was formed to create Guidelines for Discarding Books. Board
members were sent Guidelines prior to the Board meeting. The proposal is that if we receive a
donated book which a volunteer find objectionable due to sexual content, violence,
racial/religious hatred, political opinion or any other reason, there will be a designated
“Questionable Content” bin in which you may leave that book. Books in this bin will be
reviewed by a committee. The review committee will be made up of 3 members . Volunteers
are not to discard or remove donated books that they find objectionable. This discussion also
lead to a review of the newly revised bylaws regarding hate speech, voicing political opinions
and other activities withing our group meetings. Volunteers are asked to speak up if they hear
such topics or conversations taking place and remind others that behavior is against our by-
laws. These rules will be added to New Volunteer orientation.




Thanking our Donors: The topic of “Thanking the Community” for their donations and support
was proposed by Jane. A committee was created, including Sally, Carrie, Gwen and Jane. They
will meet and come up with an action plan and timeline.

Cook Books/Neighborhood Libraries: Volunteers who wish to take books for re-donation to
various other charity groups or activities, may take “dotted books” from the end of the sale
that are to be discarded/given to Value Village.

Meeting Adjourned at 2:33pm

Next Meeting: January 8, 2025

Respectfully submitted,

Jane Collins, Secretary



